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The presentation gives an overview of the National Aeronautics and Space 
Administration (NASA) Earned Value Management (EVM) structure. We briefly talk 
about the current EVM high-level policies within NASA and the EVM governing 
structure. It touches on the roles and responsibilities of EVM Focal Points within the 
Agency. 

We will also discuss the approach that MSFC followed in implementing EVM and better 
data analysis within the Habitat Holding Racks (HHR) Project. We will address the 
approach used at the Marshall Space Flight Center (MSFC) to effectively equip and 
support MSFC projects in applying a sound EVM and data analysis process. In addition, 
we will show metrics associated with the HHR project before and after the 
implementation of EVM on the project. We will discuss the monthly report, using 
sample data, that the project manager used each month to assess the performance of the 
project. The data received from EVM helped create a solid method for assessing the 
project’s performance. The use of EVM data analysis can be an effective and efficient 
tool in today’s environment with increasing workloads and downsizing workforces. 

EVM provides project managers with information that can be used in the decision 
making process. 







Outline 



Sample HHR Monthly EVM Report 
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EVM Governing Structure 



Key Members - Focai Points 
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Components for Implementation 







THE 5 PA EE STATION 

International Participation 



Habitat Holding Rack 





Overall Implementation Approach 




EVM Implementation Process for HHR 






Habitat Holding Rack 



Contract End/Flight Hardware delivery on October 31, 2004 









>. Avg Spend Rate 1,441 (7%) To CompI Perf Index (TCPI) BAC 1.04 

Avg Spend Rate 1,067 (5%) To CompI Perf Index (TCPI) LRE 1.04 

























Top Issues Summa 
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